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A B O U T  T H E  B R I D G E  

 

The Bridge Youth Resource Centre is a non-profit organization that began informal operations in 

Leamington, Ontario in 2015, assisting youth 14 to 24 by providing a safe, welcoming space for 

help with food, housing, jobs, addiction, mental health, and more. The Bridge exists to “bridge 

the gap” by providing youth with resources and hope for the future. Within the first 5 years of 

formal operations, The Bridge opened its Resource Centre, a 24/7 supportive housing facility, 

built 12 homes, and became debt-free while initiating new programming. The organization has 

successfully received multiple grants and secured a partnership with the County of Essex to 

support on-going annual funding for the Supportive Housing Program as well as operating costs 

for the Rapid Housing Initiative grant homes. 

Our work is guided by the following vision, mission and steps to 

success: 
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As The Bridge begins a new five-year strategic planning cycle, we are excited to provide this 

impact report highlighting how the support and effort of staff, partners and the community are 

continuing to make a difference in the lives of the youth we serve. 

Part of The Bridge’s 

success involves a diverse 

focus that ranges from 

providing front line 

supports, housing, and 

opportunities to excel, to 

building community 

engagement and collective 

action, all supported by 

sound strategy.  

This report provides 

highlights in each of these 

areas, and where possible, 

looks at trends over time 

from 2021 onwards.  

 

All told, since 2021, an average of 311 youth have come through the doors at The Bridge each 

year and receive a warm welcome and the supports they need. We are proud of the work we 

have done and are looking forward to continuing this work into the future! 
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At The Bridge, we provide a welcoming space. Our Resource Centre offers that welcome for all 

youth in the community. Here they will find our Drop-in Program and a range of essential 

services. 

 

Resource Centre 
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Over the years, our numbers have grown… 

From 2022 to 2023, visits to the Resource Centre almost doubled. The number of visits was 

only slightly lower in 2024. In all, there have been 10,124 visits to the Resource Centre since 

2021, with 100 to 200 youth using the Centre on any given month. Half of the youth visiting the 

Resource Centre become ongoing users of the Centre. 

 

…and youth using the Resource Centre are increasingly diverse.  

Over the past three years, the 

average Centre user has been 17 

years of age. Users include youth 

with a range of gender and 

sexual identities, as well as those 

who identify as Black, as persons 

of colour, as First Nations, Innuit 

or Metis, as Francophone or as 

someone with a disability.  
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At the Resource Centre, youth get help with basic needs. 

Some youth who come to the Resource Centre are struggling with basic needs. The Bridge 

provides access to showers, laundry facilities, and a clothing closet, as well as nutrition 

supports. Use of our food pantry almost doubled from 2022 to 2024 and an average of 2,622 hot 

meals have been provided annually. 

 

 

 

We also partner up to bring employment opportunities to our youth.  

Connecting youth to employment is part of the 

wrap-around approach that The Bridge takes to 

helping youth achieve their goals and their 

independence. With the leadership of the South 

Essex Community Centre (SECC), more youth are 

being connected to job paths. 

One way The Bridge helps to support youth 

employment goals in partnership with SECC is 

through Job Fairs. These have become increasingly 

popular and well attended. In the past year more 

than 180 youth attended Job Fairs held in winter 

and summer.  

  



 
7 

Youth that need it, also receive “light touch” case management 

services. 

At The Bridge, we also pair youth who need it with trained staff. These workers meet youth 

where they are at, without judgment, helping them to address their needs and achieve their own 

goals by providing “light touch” case management and connecting them with a range of 

supports and services. From 2023 to 2024, the number of youth receiving case management as 

external clients of The Bridge more than tripled, increasing from 13 to 45. Referrals for housing 

supports, mental health services, and employment assistance were the most common from 

2023 to 2024. 

 

Celebrating success and planning for improvement…  
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At The Bridge, we understand that all youth need a place to call home and that “home” is the 

basis for stability and growth. Our Supportive Housing Program connects youth to safe housing 

and ultimately a path from supportive housing that best meets their needs. At the same time, our 

new Semi-independent Housing Program and growing Attainable Housing initiative are 

extending the opportunity for a stable place to call home beyond supportive housing and into the 

community.   

 

Supportive Housing 
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The need for youth supportive housing is there and growing.  

 

Since the Supportive Housing program 

opened its doors, need has grown. The 

number of youth in supportive housing 

rose from 15 to 22 from 2023 to 2024 

while the number on the waiting list 

tripled. 

The average number of days in 

supportive housing also rose from 2023 

to 2024. Overall, however, an average 

of one third of youth move out of 

supportive housing within 3 months, 

another third within 6 months, and the 

final third within 10 months. 
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Supportive housing provides referral and wrap around supports to 

help youth meet their needs and learn the skills they need to live 

independently.  

Housing is only one part of what the Supportive Housing Program represents. Youth are also 

connected with a wide range of referral services to provide additional assistance with life and 

coping skills, employment, education, primary care, mental health, addiction and spiritual care. 

They also receive training and certification opportunities related to financial literacy, job skills, 

tenant rights, and educational attainment. On average, youth in Supportive Housing learn 

between 3 and 5 new skills during their time in the program. 

 

 

 

 

  



 
11 

Caring doesn’t end with supportive housing.  

Supportive housing is only the beginning of the journey for many youth. Moving to 

independence is an important end goal of the Supportive Housing Program. Helping to ensure 

youth become and remain stably housed and continue to move toward their goals is the focus of 

the after-care program. 

While some youth carry over 

their time in supportive 

housing across reporting 

years, in general youth take 

many paths upon leaving 

supportive housing.  

Some move to semi-

independent housing at The 

Bridge, while others go on to 

fully independent living. 

Some return to their families 

or to host families. A portion 

of youth return to high school 

or enter post-secondary 

education. Some youth will 

also choose to formally take 

part in our after-care 

program. 
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Remaining housed after supportive housing is an important marker of success for The Bridge 

and a goal of the After-care Program. However, follow-up data is difficult to obtain once youth 

leave supportive housing since not all elect to take part in the After-care Program. For example, 

from 2022 to 2024, the percentage of youth with follow up data dropped from 56% at 30 day 

follow-up to 13% at 12 month follow-up. What we do know is that of the 33 youth in the 

Supportive Housing Program between 2022 and 2024, 100% of those with follow up data were 

still housed 12 months after leaving the program.  

 

Celebrating success and planning for improvement…  
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Semi-independent Housing Program 

 

Here’s what the program is all about. 

This is a new and exciting pilot project at 

The Bridge! Still in its first year, the Semi-

Independent Housing program offers a 

transitional home for those clients who are 

not yet ready for fully independent living. In 

addition to housing, they have access to all 

Resource Centre services, such as the food 

pantry and hot meals, and other nearby 

essential services. They also receive 

support from dedicated case workers who 

walk alongside residents as they plan, 

budget, and set timelines to meet their 

long-term housing goals.  

Just as importantly, residents are 

encouraged and supported to create their 

own personal development plans to reach 

their full potential. At present, there are 4 

youth in the Semi-Independent Housing 

Program, and we are eager to provide 

updates as the program progresses and 

more data is available. 

  



 
14 

Attainable Housing 

 

The Bridge is committed to closing the attainable housing gap. 

Over the last few years, The Bridge has 

been moving towards its next strategic 

plan initiative which includes building a 

50-unit tiny home development. This 

development is located on the current 

Bridge site and is within walking 

distance of many local amenities, 

including the public transportation 

system, shopping, medical services, 

schools, banks, parks, and recreation 

facilities.  

This new “Tiny Home Community” 

initiative not only provides a space for 

youth to transition once they have been 

part of the supportive housing facility but 

is also aimed at helping to close the 

attainable housing gap in this region, 

particularly for those most marginalized.  
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Through support and partnership, we have been making good on 

our commitment. 

 

To start the development, The Bridge 

successfully received the Federal Rapid 

Housing Initiative grant for $1.858 

million in 2021 and raised over $2.5 

million to support the building of the 

initial 12 tiny homes, as well as the 

purchase of an adjacent two-acre 

property. Municipal zoning approvals 

were also obtained. 

The first 4 homes were completed in 

late fall of 2022 and the remaining 8 

homes were completed in the fall of 

2023. The initial tenants were moved in 

during the winter of 2023 and the 

remaining tenants later that fall.  

The Bridge has successfully managed these tenancies for over a year in alignment with the 

program goals of including priority population tenants, specifically seniors, youth, Indigenous 

peoples, Black Canadians, and women. The Bridge continues to see a need for more housing 

based on the number of applications that were received for these initial homes, which were well 

beyond the number of homes available for rent.  

 

But we have not done this alone… 

Without the support and 

generosity of a range of 

donors and funders, this work 

would not have happened. 

The Bridge greatly 

appreciates the enormous 

community support and 

ongoing donations. We are 

currently applying for RHC 

grant dollars to build 8 units 

that are pivotal to assisting 

The Bridge in starting the 

next phase of its project to 

build a total of 38 additional 

homes. 
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Celebrating success and planning for improvement…  
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At The Bridge, our vision is for every youth to reach their potential. In part, we support that by 

providing youth with the resources they need. The “Take Your Shot” program offers development 

and resources that give youth an opportunity to soar!  

 

Take Your Shot 

 

 

Take Your Shot has given youth the chance to soar since 2021. 

In 2021, this competitive program began offering the chance for financial support for education 

or business to 17 to 29-year-olds in Windsor Essex and Chatham Kent. With opportunities to 

compete for educational scholarships or business development grants, Take Your Shot has 

supported 23 youth with more than $165,00 in educational scholarships and 15 youth with more 

than $115,000 in business start up monies for pitch winners from 2021 to 2024.  
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Take Your Shot participants get more than just money.  

In addition to financial supports, Take Your Shot applicants are given the opportunity to develop 

skills through multiple workshops on topics such as finance, marketing, pitch development, and 

writing applications for scholarships and OSAP.  
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Here’s how Take Your Shot made a difference for these 2024 

winners. 

 

Celebrating success and planning for improvement…  
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The Bridge itself would never have come into being without a collective focus, without the 

community coming together to address a need. Since then, we have grown through 

collaboration, with our formal partners but also because of the tireless work of our volunteers 

and the engagement of the community as a whole. 

 

Partnership 
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Over the years, our partnerships have grown and changed to meet 

client needs. 

 
Our partners make it possible to 
offer the wide range of wrap-
around services that position The 
Bridge as a youth hub.  
 
From 2021 until now, our formal 
partnerships have grown from 12 to 
15, with new partnerships in 2023-
2024 broadening access to mental 
health and addictions supports and 
providing the ability to branch out 
into more comprehensive after-care 
and employment offerings. 
 
As the needs of our youth have 
shifted over time, so too have the 
nature of our partnerships. While 
some have remained consistent, 
needs in other areas have 
necessitated new avenues for 
collaboration. The need for mental 
health and addiction services in 
particular has grown and as a 
result The Bridge has formed 
additional partnerships that can 
more clearly link youth to services 
in this area.    

 2021-2023 2023-2024 
 Mental Health and Addiction 

 Youth Wellness Hub  
 ESHC Mobile Unit   
 Maryvale  
  Brentwood 
  Supportive Housing 

Counsellor 
 HDGH  
  House of Sophrosyne 
 John Howard Society  

 Life Skills  
 John Howard Society  
 FSWE  
 Youth Probation  
 After-Care  

  New Beginnings 
  SAPACCY 

 Education  
 LDSS-MAPS  
 United Way  
 New Beginnings  
 WRYM  
 Employment  

 SECC  
 

12 Partners 15 Partners 

 

Even with organizational growth, our volunteers remain crucial to 

operations. 

Since June 2021, 46 

volunteers have 

contributed more 8,000 

hours of their time to 

The Bridge. At least 

twice a year, we 

formally celebrate 

those volunteers with 

recognition events, but 

we appreciate them 

every single day.  
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The broader community is also a partner and kept informed!  

Engaging the community means keeping them informed about everything happening at The 

Bridge. Our social media presence is a huge part of that, and we use our engagement rates to 

give us a sense of how much the community interacts with our social media content. In 

particular, engagement rate by reach (ERR) measures the percentage of people who interact 

with content after seeing it. In general, a good engagement rate is between 1 and 5%.1 

 

 

Celebrating success and planning for improvement… 

 

 

 
1 https://blog.hootsuite.com/calculate-engagement-
rate/#:~:text=Engagement%20rate%20by%20reach%20%28ERR%29%3A%20most%20common%20Thi
s,post%20%2F%20reach%20of%20that%20post%20%2A%20100 
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While 2023 saw a successful end to The Bridge’s last strategic plan, 2024 marks the beginning 

of our next five-year strategic planning cycle. Strategy is at the heart of The Bridge’s systematic 

approach to moving forward with our mission and coming closer to our vision for the community. 

 

2024-2029 Strategic Plan 

 

Our new strategic plan was built on a strong base.  

The central challenge identified in our last strategic plan was housing instability for Leamington 

and area youth. With the support of our leadership, staff, board, volunteers, partners and the 

community as a whole, we are immensely proud of what we have achieved so far.  
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Looking forward, we are excited for the strategic growth to come.  

Our 2024-2029 Strategic Plan is focussed on the central challenge of ensuring long-term 

organizational stability by working in three strategic areas with the following goals.  

 

 

We are excited to take on this new challenge. Our full strategy map appears on the following 

page. 
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